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• Ideas, creativity 

• Innovation 

• Entrepreneurship 

• Business Models 

Lean Start-up: 



INNOVATION 



Key topics in the course: 

• Innovation Management 

and Process 

• Corporate and Technology Strategy 

• New Product-Service Development  

• Creativity and Innovation Culture 

• Entrepreneurship Spirit and Skills 

• High Tech Products Marketing 

• Management of IPR 

• Business Model Design 

• Competitive Forces 

• Competing with Business Models 

European Innovation Academy Sessions: 

• Innovators’ Speed Date  

• Team Marriage 

• Entrepreneurs’ Failure Pitching 

• James Bond Innovation Challenge 

• Star Trek Technology Lab 

• Pitching for Venture Capitalists 

• Hands on Innovation Lab 

• Lego Lab Prototyping 

• Entrepreneur Live Kitchen 



Engineering the mind of the future 



European Innovation Academy Classroom:  

23 online screens, computers and cameras, 

sensors to teach innovation and 

entrepreneurship   



…and You need to practice 

Innovators’  Failure 

 Pitching!!! 

Challenge Yourself  @ European Innovation Academy! 

Why 90% of  

new products 

and services 

fail… 



James Bond Innovation Challenge 

Challenge Yourself  @ European Innovation Academy! 

• Rapid prototyping 

• Bullet speed problem solving 

• Master of  high tech   

• Rival your competitors 

• Smooth operator & networker 



Star Trek Tech Lab  

Future Tech Roadmaps 
Mega & Micro Trends 

Technological Singularity 
 

Challenge Yourself  @ European Innovation Academy ! 
 



ARE YOU  

SOLVING THE RIGHT 

PROBLEM? 

“If I were given one hour to save the planet, I would spend 59 

minutes defining the problem and one minute resolving it,” 

Albert Einstein said. 

Most firms are not and that undermines

their innovation efforts… 

Indeed, when developing new products, processes, or even businesses, 

most companies aren’t sufficiently rigorous in defining the problems 

they’re attempting to solve and articulating why those issues are 

important. Without that rigor, organizations miss opportunities, waste 

resources, and end up pursuing innovation initiatives that aren’t aligned 

with their strategies. 









Customer Discovery, Phase One: 

State Your Business Model 



3D Print of your unborn baby: ultrasound image based



Change has changed...  
Gary Hamel 



The Nobel Prize Winner Sir Harold Kroto 



Prof. Thomas J. Howard (DEN)  



Prof. Mark Harris, The Former Head of INTEL 



Interactive workshops carried by Lect. Indrek Maripuu (EST) 







Stockholm 

Tallinn 





St Petersburg, Russia 
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