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Table 1 The variable table of the SEM model
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Fig. 1 The conceptual model of the leadership decision efficiency for the petroleum enterprises
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Table 2 Demographic characteristics of the respondents(N=200)
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Table 3 The coefficients of reliability and validity
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Fig.2 Path diagram of the structural equation model
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An analysis of factors influencing leadership decision efficiency in petro-
leum enterprises based on the structural equation model

DONG Kangyin, JIANG Hongdian, LI Hui, SUN Renjin, GUAN Qingshan

School of Business Administration, China University of Petroleum-Beijing, Beijing 102249, China

Abstract Leadership decision efficiency is the key factor influencing enterprises’ benefit and sustainable development. Thus
improving the leadership decision efficiency is an important way to enhance the core competitiveness of the enterprises. In
order to explore the factors influencing leadership decision efficiency and the relationship among different factors in petroleum
enterprises, some hypotheses are proposed based on the analysis of the factors influencing leadership decision efficiency, and a
structural equation model of the factors is constructed. Then the hypotheses are tested by applying the structural equation model
by means of questionnaire survey results. The empirical results show that the following three factors have significant impacts
on leadership decision efficiency in petroleum enterprises; decision information, authority and corporate culture. Among the
above mentioned factors, authority is the main influencing factor. In addition, governance structure and decision making systems
indirectly affect the leadership decision efficiency in petroleum enterprises. The research results provide guidance and reference
for the management of key factors and control of the leadership decision efficiency in petroleum enterprises.

Keywords petroleum enterprises; leadership decision efficiency; influencing factors; structural equation model
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